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Walkabout Instructions 
and Checklist

Walkabout Instructions
Walkabout description & purpose
A Walkabout allows stakeholders to experience first-hand what some of the current routes to school are like from the vantage point of someone walking. This critical tool provides insights into problem areas and informs the Action Plan. The Walkabout process includes both a walking tour of the school grounds and surrounding areas, and a debriefing session indoors immediately following the tour. The debriefing session will include brainstorming of solutions that may become part of the Action Plan. It will take approximately 2.5 hours for the whole process.

Walkabout timing

The Walkabout is typically conducted after the baseline Student Travel Survey and Family Survey (when current rates of walking and areas of concern along school routes have been identified). The time of day for the Walkabout will be determined by the school but should ideally coincide with either drop-off or pick-up time at the school. Walkabouts are repeated only as needed e.g., if there have been significant changes to traffic controls or parking restrictions around the school.
How to organize a Walkabout
The STP Facilitator will take the lead to organize the Walkabout. 
Well in advance of the Walkabout:

· Set the date and time. Because municipal politicians have very busy schedules, approach them first and choose a date/time based on their availability—experience shows that a better response is likely if the invitation comes directly from the school. (Getting a municipal politician to attend the Walkabout is important as his/her presence increases the profile of the STP project and builds political support at the beginning of the process.)
· Arrange meeting space for the debrief session (e.g., school library or meeting room). 
· Email an invitation to all stakeholders. (An email invitation sample is included at the end of this document.) It is ideal that the following stakeholder groups participate:
· Municipal transportation engineering/planning

· Police or bylaw services

· Elected officials, e.g., municipal councillor and school board trustee
· Public Health professionals
· School board/district staff
· Parents
· School staff
· Consider inviting some students as well, to provide a child’s perspective of the route.
· Track RSVPs.
· Identify the route and key areas to highlight based on input from the school, as they know the neighbourhood well and will identify ‘hot spots.’ Baseline Family Survey data and Traffic Observation findings are helpful too; as is input from the transportation department, police or bylaw officers and the local municipal councillor. 

· Coordinate the creation of a map to use during the Walkabout, showing the route you will take with key issues highlighted.
The week before the Walkabout:

· Prepare the materials that will be used during the Walkabout, i.e., the map and the Walkabout Checklist on pages 4-6—Note: you may want to edit/customize this checklist. Make enough copies for each participant to get one.
· Coach the Principal and any other stakeholders that will be sharing introductory information at the beginning of the Walkabout, e.g., help them summarize issues and traffic/injury data.
On the day of the Walkabout:

· Consider providing clipboards and pencils/pens for participants to use on the walk to record their own notes about what they observe. (Other stakeholders may have a supply of clipboards you can use.)
· Bring the copies of the Walkabout Checklist and map, and one copy of the Vision and Brainstorming Actions page (see page 7) to use during the Walkabout debriefing session.
· Bring a camera and take photos along the way.
How to lead a Walkabout
1. Start by having the Principal or parent representative give the group an overview of the traffic and safety issues they face each day. Have municipal staff update the group on any relevant historical data, e.g., recent traffic counts, what has been tried in the past, etc.

2. Have stakeholders introduce themselves very briefly.

3. Hand out the map/checklist printouts, clipboards and pencils. Mention that you will take minutes of the discussion but encourage all attendees to take notes of their own observations to help with the discussion later.

4. Begin by observing the drop-off or pick-up activity at the school site. Split the group up to cover different areas around the school if necessary.
5. Ask participants to consider the needs of students and parents with disabilities throughout the Walkabout process, e.g., wheelchair users, visually impaired.

6. Conduct the walking tour of the neighbourhood, stopping to discuss and photograph key areas of concern (as well as inspirations!) you see along the way.

7. Return to the school for the debrief discussion.
How to lead the debrief session
1. Lead a discussion about the vision of a ‘safe neighbourhood’—see the “Vision” section of the “Vision and Brainstorming Actions” page for suggested questions to ask during this discussion. Reach a consensus on the vision and record it on the page. 
2. Go through the main issues identified during the Walkabout, one by one, brainstorming potential solutions for addressing each. You may want to use the “Issues and Options” section of the “Vision and Brainstorming Actions” page to record what is discussed. 
TIP: Trust the Experts. During this task, remind participants that this is strictly a brainstorming exercise at this point. Encourage creativity and don't get 'attached' to your ideas, particularly if the stakeholder who would have expertise in a particular area is not present for the discussion. The brainstormed list from this discussion will be used as the starting point for developing the Action Plan later. Be open to the possibility that an even better solution may be possible, or a compromise might be necessary based on limited resources.
Tasks for after the Walkabout

1. Edit/finalize the “Vision and Brainstorming Actions” page based on your notes from the debrief session. 

2. Transfer the Vision the group decided on from the “Vision and Brainstorming Actions” page to the “Vision” section of the School Travel Plan.

3. Write and distribute a Walkabout Summary Report (i.e., minutes with photos) in a timely manner. We suggest including the following information in that report:
· School name

· Date of Walkabout

· Weather during Walkabout

· List of participants

· Description of methodology/procedure

· Map of route
· Overview of findings—this might include the “Vision and Brainstorming Actions” page as well as photos of key areas of concern
4. Pull out key highlights from the Walkabout Summary Report and include them in the "Travel Challenges Summary" section of the School Travel Plan. Some schools include the entire summary report as an appendix in their School Travel Plan.
Walkability Checklist
_______________

At the School Site
Parking lot, or on road parking at school
· Is there potential for vehicle and pedestrian conflict?
· Is traffic flow clearly signed? (on ground and on signs)
· What is the parking and driving behaviour of driving parents and staff?
· How do children access the school from parked vehicles? (Do they use a crosswalk, is one available?)
· Is there parking lot supervision?
Facilities for walkers on the street next to the school site

· Number and position of safety patrollers or crossing guards (adult and/or student), if any. If there are none, are they needed?

· What are the sightline distances from school crossing to road curves, blind corners, or school and transit bus zones?
· How is the placement of the school crossing in relation to driveways and bus loading zones?
· Are there sidewalks? 

· Are there curb ramps?

Walking paths to the school

· Where are the access points for students?

· Is there potential conflict with vehicles?

· Is the lighting adequate along walkways?
· What is the maintenance of walkways, i.e., snow and ice removal; mud, puddles; holes needing filling?

· Can routes from back fields or adjacent parks be used year-round?
· Are paths accessible to those using bike trailers and wheelchairs?

Bicycle facilities

· Bike racks: do they exist? Are they secure, sheltered?

· Is there potential for conflict with vehicles to access the bike storage area?
School bus/after school care loading zone
· Where do students wait for busses, and for how long? What type of supervision is employed?
· How many buses, vans and special needs transportation vans/buses access the school?
· Are there ramps, any special entrances or accommodations for disabled students?
Further items to look for

· Emergency vehicle access
· Location of garbage dumpsters and other school maintenance equipment

· No-idling signage

· For waiting students and families:

· Shelter from inclement weather/shade

· Play area

· Natural landscape
___________________________

In Areas Surrounding School Site
Walking facilities and traffic observations
· How far do sidewalks extend around the school and into the surrounding community?

· What is the type, volume and speed of traffic on surrounding streets—perceived and real (the municipality might have volume and speed counts). 

· Are there heavy trucks? Are there problem areas where a heavy truck might mount the sidewalk to turn at an intersection?
· Are there on-street signs that indicate to drivers they are approaching a school zone? Are they visible?
· Timing of traffic lights? Do they allow enough time for small children to cross safely?
Alternative safe parking locations

· Is there an area away from the school to suggest for distant driving families to safely park to take part in a walk-a-block-or-two scheme?
Bicycle facilities

· Are bike paths or lanes suitable for families?
· Are best cycle routes identified?

Non-traffic related items to consider
· What types of buildings surround the school: residential, recreational, commercial, industrial?
· What other public spaces are located near the school: parks, community centres, libraries, churches?
· Are there shade trees on are on the streets?
· What is the proportion of green space vs. concrete space?
· Is there graffiti on buildings?
· What is the physical state of the sidewalks?
· How wide are the sidewalks?
· Is there garbage along the routes to school?
· Are there obstructions on the sidewalks? If so, describe.
· Is this a Block Parent or Neighbourhood Watch community? If so, where are Block Parents located?

· Are there potential or known areas where crime, bullying, loitering or intimidation is possible?
Vision & Brainstorming Actions

Vision: What does a walking- and cycling-friendly school neighbourhood mean to you? What does a culture that is supportive of walking and wheeling to school look like? What do the streets look like? Who is using them and when? Talk about your ideas as a group and take notes. Which ideas do you all agree on? Put them together and write your vision below. 

Issues and Possible Solutions: In your school neighbourhood, which streets, street segments or intersections do not look or feel like the streets in your vision? List the ones you are most concerned about below, noting the location and the main issues. Then, brainstorm possible solutions for each and make note of your best ideas in the table. Keep your options open at this stage by listing several potential solutions if you have multiple ideas, or noting a general idea rather than a specific solution.
	Location
	Issue(s)
	Potential Solutions

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Sample Email Announcement
The sample email below can be used to notify committee members of the Walkabout (after the school has confirmed the date/time with the municipal councillor). Have the school send the invitation to the police and elected representatives, as experience shows this to be most effective. STP Facilitators can contact the other stakeholders. (Another option is to extend invitations by phone.) You may wish to send the map and checklist for the Walkabout along with this invitation, if it is ready in time. Alternatively, the route can be discussed with stakeholders upon arrival for the Walkabout.
SUBJECT: Invitation to the <insert school name> Walkabout

Dear <insert committee member name>:

One of the most important steps in the School Travel Planning process is participating in a Walkabout. Participating in this step will provide a critical opportunity for you to learn first-hand about the travel issues being faced by students and their families. Direct observation of the common school routes and key areas of concern will help you prepare for participating in the development of the Action Plan. 

When?

The Walkabout has been scheduled for <insert date and start & approx. end time (allow 2.5 hrs)>.

What to Expect?

We will meet as a group <insert starting point, e.g., by the main office inside the school> then walk a predetermined route through the neighbourhood around the school that will highlight areas of concern. The walking tour will be followed by a debriefing session where we will discuss the issues we’ve just seen and brainstorm potential solutions to address them. The debriefing session will be held in <insert location, e.g., the library>. The Walkabout will take place regardless of the weather, so dress to stay warm and dry!

RSVP

Please RSVP to <insert STP Facilitator email address> by <insert deadline>. If you are unable to attend personally, please try to arrange for a colleague to participate in your place.
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